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Enclosed is our 2022 Impact Report. We launched our 3-year pilot program in 2019 and it

has been an overwhelming success. We're so proud that Farm to Heart (F2H) has infused
inspiration and hope in all sectors of the local food system, from eaters to growers, chefs
to educators, and supporters young and old. Our F2H team knows now, unequivocally, our
work as food stewards is intricately rooted in a mission for food sovereignty.

TRarnk you! We wodldr't e here today without you.

The unique F2H model that you supported enabled us to build relationships with a variety
of community members we never could have imagined. Equally important, many of you
have expressed your gratitude that we created this special opportunity to engage in food
system work. We hear over and over our supporters love F2H because they trust us and
are 100% confident their funds are used to help both farmers and families.

F2H has been a life changing experience, and not just for our families. Before F2H, our on-
farm food loss (amount of overproduction we had to grow to support fickle wholesale
markets) was over 31%. The first year we shifted to growing for F2H, our food loss dropped
to 6.5%. Just as importantly, the pride in our work, as well as the social connections we
built, became a source of strength and renewing power. We went from having ‘market
channels’ and ‘business transactions’ to having a resilient network of advocates and
relationships full of high value reciprocity, choice, and gratitude.

As we begin now to plan the next three years, here is what | know to be true about F2H:
We Blare in Imall

Time and again, we have witnessed how small acts of kindness, careful work done with

intention, creative solutions tailored to fit the unique communities we serve creates ripple

effects that have the power to change everything. Small is our foundational wellspring, the

source of our success, and the way we collectively choose to show up. Tenacity- every day,
in every way. We aren't focused on big, we're focused on better.

We Blawre in ¥irahip
Our unique model is built on partnerships that reconnect plants to people, soil to

supporters, farmers to families. We focus on stewarding these connections to enrich the
long-term health and wellbeing of our entire community. Food is our common ground.

In 2023 we want to expand our reach to support a growing network of food stewards,
nurturing relationships to support a long-term sustainable funding model, and in
partnership with Clark Public Health, continuing to listening to our community. What do our
families and farmers need and how can we adapt our work to guarantee we continue to
build an inclusive program that respects the right to sufficient, healthy, and culturally
appropriate food?

Systemic inequities exist in our community. Families a mere eight miles from our farm
cannot afford nor access the incredible bounty of food produced in our region. That is what
compels us to build this new model - one that honors families and centers farmers by
providing agency and equitably sharing risk.

There are fantastic organizations focused on hunger relief, and others on assisting farmers.
It’s easy to want to isolate problems and try to fix them one by one. But nature doesn’t
work in a vacuum, and neither do we. F2H isn’t trying to fix a broken food system. We're
nurturing an entirely new system, one conscientious choice, one carrot, one land steward,

one caring community member, one donor, and one kid at a time.

I hope you'll join us,
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@ Strengthen F2H Farmer Network to support more farmers
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